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6 Examples of good practice

There is a wide range of examples of innovative activities in both the public and private
sectors in the Al region, encompassing product and service innovation, process innovation,
marketing innovation, and organisational innovation. This section provides some examples
of good practice. There are examples of organisations that have improved the way they
support people and communities and operate in line with the principles of sustainable
tourism. Some are new initiatives, and some have been running for many years.

1. PUBLIC CALL FOR CO-FINANCING THE DEVELOPMENT AND PROMOTION OF INTEGRAL
PRODUCTS OF THE TOURIST ECONOMY

COUNTRY: Slovenia
LEVEL OF DEVELOPMENT: National level

NETWORK STAKEHOLDERS INVOLVED: National public authority; Enterprises including
SMEs

The Ministry of Economic Development and Technology published a public call for co-
financing the development and promotion of integral products of the tourist economy on 4
April 2017. The call is in line with the Strategy for the Sustainable Growth of Slovenian
tourism for 2017-2021. The value of the offered funds is €8,087,84.89. The beneficiaries
under this call are enterprises and private entrepreneurs from tourism (SMEs).

DESCRIPTION OF THE PRACTICE

The subject of the public call is co-financing the implementation of activities for the
development and promotion of new integral tourist products of the tourist economy. The
products have to be based on the principles of sustainable development and thereby
strengthen competitiveness and quality in all areas and at all levels of Slovenian tourism. In
the activities related to the placement of a tourist product on the market, the focus is on
digital content.

According to this call, integrated tourism means a combination of several products and
services designed to meet the tourist’s needs when visiting a tourist destination.
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A new integral tourist product is an integral tourist product, which the applicant has not
offered its clients, and is contributing to the greater quality and variety of tourist offering of
the destination. The integral tourist product that is the subject of the application must be
part of the applicant’s regular offering and is not just a one-time event.

Eligibility criteria:

- Sustainability of the business model of the applicant (credit rating of the applicant,
sustainability of the business model in the aspect of the market, incomes and costs of
business, sources for business (human resources, infrastructure, funds, partners,
information, knowledge, equipment, brand, etc.), identifying opportunities for further
development/growth)

- Quality of operation (leadership and organisation of operation performance, work style
of the project group, quality and compliance of the integral tourist product, innovation
of integral tourist product, alliance with cultural heritage, contribution to new
employment positions, use of digital tools)

- Reality of operation performance (reality of expected results of the operation, reality of
expected costs for operation and individual activity, proportion of applicant’s incomes
and value of operation).

- Opportunities for breakthrough on the foreign market (Connecting different actors to
achieve a critical mass for the breakthrough on the foreign market (partnership),
breakthrough on the foreign market).

- Regional criteria (problem areas, Triglav national Park).

- Contribution to social change (EU Environment sign, Contribution of operation to
achieving the objectives of Slovenia’s smart specialisation strategy, Connection to
creative sectors) (Ministrstvo za gospodarski razvoj in tehnologijo (MGRT), 2017).

2. PUBLIC CALL FOR IMPLEMENTATION OF SUPPORT SERVICES OF THE INNOVATIVE
ENVIRONMENT ENTITIES IN THE REPUBLIC OF SLOVENIA FROM 2018 TO 2019 ‘SIO
2018-2019’

COUNTRY: Slovenia

LEVEL OF DEVELOPMENT: National level

NETWORK ACTORS INVOLVED: National public authority; Business support organisation;
Enterprises including SMEs; Higher education and research

The Public Agency for Entrepreneurship, Internationalisation, Foreign Investments and
Technology published a public call for the implementation of support services of the
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innovative environment entities in the Republic of Slovenia from 2018 to 2019 ‘SIO 2018-
2019

DESCRIPTION OF THE PRACTICE

The public call aims at financing the implementation of the free services for target groups
within entities of an innovative environment. The entities will implement the activities and
contribute to balanced software support for start-ups, growth, and business development.
Consequently, the number of new businesses will rise, the survival rate of new businesses
will rise, and fast-growing businesses will more easily overcome obstacles. The public call
is co-financed from European Regional Development Fund (ERDF). The funding is
€6,600,000.00.

Target groups are innovative potential businesses (innovative individuals, scholars,
students, pedagogical workers), new and already existing businesses with the potential for
fast-growth (start-ups), fast-growth businesses with the potential for global growth (scale-
up). The subject of the public call is financial support to the activities of innovative
environment entities that are supporting the target groups. The support is promotion-
motivation events, information and consulting, thematic workshops, mentorship, expert
help, etc.

Eligibility criteria:

- Rating of quality and feasibility of operation,

- Contribution to improving the business environment,

- Broad social impact,

- Partnership,

- Contribution to stimulating the regional development (SPIRITSLOVENIA, 2018).

3.SEJALEC
COUNTRY: Slovenia
LEVEL OF DEVELOPMENT: National level

NETWORK ACTORS INVOLVED: National public authority; Regional public authority; Local
public authority; Business support organisation; Higher education and research;
Enterprises including SMEs; Interest groups including NGOs

The Ministry of Economic Development and the Technology and Tourism and
Internationalisation Directorate are publishing the SEJALEC award for the recognition of
creative and innovative accomplishments for new products, processes, and marketing
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approaches in tourism. The accomplishments must contribute to the greater visibility of
Slovenian tourism offerings.

DESCRIPTION OF THE PRACTICE

The subject of the call for SEJALEC are innovations in tourism that contribute to the greater
visibility of the Slovenian tourist offering. For the call, innovation is defined as quality-
designed and successfully implemented new or improved innovation in the field of new
products, processes and/or marketing approaches that contain unusual elements, the
applicant's originality, systematic business thinking and the promotion of Slovenian
tourism.

Applicants must comply with the following conditions for applying:

1. Applicants can be enterprises, sole proprietors, organisations, institutions and
economic interest associations, key partners of the STO, local tourist organisations,
clusters, tourist societies and associations, other tourism-related societies, and their
associations, regional, and other development agencies.

2. The registered innovation was introduced into the regular business of the enterprise or
for the first time publicly offered on the market between 1 January 2016 and 31
December 2017.

3. The application is in accordance with the purpose of granting recognition.

4. The application is submitted in the prescribed content, form and deadlines.

Assessing starting points and criteria
The evaluation commission will base on the following four starting points:

- level of innovation in Slovenian touristic, geographic and cultural space,

- level of adaptation of innovation to Slovenian characteristics (especially if it is an
innovation transferred from abroad),

- level of performance (of the product, process and/or marketing),

- level of excellence in the realisation and overall implementation of the announced
innovation, based on the principles of sustainable development.

In addition, the expert commission will assess whether the innovation brings added value
to economic, social and economic levels, cultural values and the contribution to sustainable
development and whether the notified innovation was introduced into the regular
operation of the applicant in the prescribed period.

Sejalec 2018 receives free participation on the stock market SIW 2019 (scheduled for June
2019), exposure on the home page www.slovenia.info, exposure on the website
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www.slovenia.info (on the pages of innovative Slovenian tourism), free presentation in the
magazine Turizem, involvement in STO promotional activities, usage of the official logo
Sejalec 2018 in all communication activities (printed publications, websites,
advertisements, etc.) two years after the award.

FINALISTS Sejalec 2018 receive free presentation in the magazine Turizem, involvement in
STO promotional activities, usage of the official logo finalist Sejalec 2018 in all
communication activities (printed publications, websites, advertisements, etc.) two years
after the award.

All APPLICANTS on call receive free presentation on the website www.airth.global
(Slovenia.info, n.d.).

4. SNOVALEC
COUNTRY: Slovenia
LEVEL OF DEVELOPMENT: National level

NETWORK ACTORS INVOLVED: National public authority; Regional public authority; Local
public authority; Business support organisation; Higher education and research;
Enterprises including SMEs; Interest groups including NGOs

The Slovenian Tourist Organisation and the Ministry for Economic Development and
Technology (Tourism and Internationalisation Directorate) hold an annual competition,
SNOVALEC, for recognition of the promotion and realisation of new ideas/inventions in
tourism.

DESCRIPTION OF THE PRACTICE

The purpose of SNOVALEC is to promote creativity, inventiveness, and innovation at the
corporate level, the destination level, associations of tourism products and providers or in
the design and marketing of tourism products from Slovenia in domestic and foreign
markets. The SNOVALEC award supports the design and implementation of development
projects and the market introduction of tourism products that are in line with the basic and
strategic documents of the STO, Slovenia, and Europe.

The subject of the call for award SNOVALEC is inventions in tourism, which will (once
implemented and become innovations) contribute to greater recognition of the tourist offer
of Slovenia. For the purposes of the call, an invention is defined as a quality planned-and-
not-yet-realised innovation or improvement, which contains unusual elements of the
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applicant’s originality, systematic business thinking, and the promotion of Slovenian
tourism.

The foreseen funds are €15,000 gross, which the expert commission will distribute among
the three recipients who will realise their project in the year applying and thus significantly
enrich the Slovenian tourist area.

Applicants can be enterprises, sole proprietors, organisations, institutions and economic
interest associations, key partners of the WTO, local tourist organisations, clusters, tourist
associations and associations and the rest with tourism-related societies and their
associations and regional and other development agencies.

Last year, the award was given to four projects that realised their idea: active tourism for
the physically disabled, a culinary journey with a museum train, climbing holidays on the
Karst edge, and the legend of the dragon and tarragon (Slovenia.info, n.d.).

5. FINANCING OF TECHNOLOGICAL-DEVELOPMENT PROJECTS

COUNTRY: Slovenia

LEVEL OF DEVELOPMENT: National level

NETWORK ACTORS INVOLVED: National public authority; Enterprises including SMEs

SID Bank (Slovenska izvozna in razvojna banka, d. d. Ljubljana) is a promotional
development and export bank 100% owned by the Republic of Slovenia. SID Bank
promotes sustainable development and improving the competitiveness of the Slovene
economy.

DESCRIPTION OF THE PRACTICE

A programme for the financing of technological-development projects is offering loan
ranges between €100,000 and €15,000,000 with credit period from 6 to 12 years. The
programme funds up to 85% of the total costs of the R & D project, or up to 75% of the
eligible costs of the investment project.

Beneficiaries can be commercial enterprises of all sizes, established in the Republic of
Slovenia or other EU Member States.

Subject of financing:

RESEARCH-DEVELOPMENT PROJECTS
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- Acquiring new knowledge and skills, aimed at developing new or improved products,
processes or services.

- Prototyping, presentations, pilot projects, testing new or improved products, processes
or services.

- Research with the purpose of developing new or improved products, processes or
services.

INVESTMENT PROJECTS

Investments in tangible and intangible assets:

- Establishment of a new business unit.

- Increasing diversity of production.

- Substantial changes in the production process (SID Banka, n. d.).
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