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Nosilec predmeta / Lecturer:

‘doc. dr. Svitlana Buko / Assist. Prof. Svitlana Buko, PhD

slovensko, anglesko / Slovenian, English

Jeziki / Predavanja /
Languages: Lectures:
Vaje / Tutorial:

slovensko, anglesko / Slovenian, English

Pogoji za vkljucitev v delo oz. za opravljanje

Studijskih obveznosti:

Prerequisits:

Pogoj za vkljucitev v delo je vpis v prvi letnik

podiplomskega Studija.

The condition for inclusion is enrollment in the
first year of postgraduate studies.

Vsebina:

Content (Syllabus outline):

* lzzivi zaposlovanja medkulturnega °

osebja: povezovanje vizije vodenja
podjetja s potrebami medkulturnega

osebja; kompetencni pristop k
menedZmentu ¢loveskih virov v
globalnih skupinah; medkulturni
menedzmenta ¢loveskih virov /

talentov; upravljanje raznolikosti; vzorci

mednarodne mobilnosti osebja;

vidiki

Challenges and the benefits of hiring
intercultural staff: linking leadership
vision to the company mission and
intercultural staff needs; competency-
based approach to the HRM in the
global teams; intercultural aspects of the
Human Talent Management; diversity
management; international staff
mobility patterns; building and




izgradnja in vzdrZevanje kanalov
talentov za mednarodna in lokalna
podjetja; svetovno kadrovanje v TNC v
primerjavi s HRM v nacionalnih in
lokalnih podjetjih.

MenedZment Cloveskih virov:
pridobivanje kompetenc za
medkulturno osebje (dostop do
kandidatov; strokovna omrezja).
Medkulturni HRM / izbor: pristopi k
zaposlovanju, preverjanju,
intervjuvanju medkulturnih kandidatov;
instrumenti in orodja.

Integracija novega osebja: oblikovanje
uc€inkovitih programov vklju¢evanja v
medkulturnem okolju.

Obravnavanje odnosov z zaposlenimi,
medkulturni konflikti v timih,
mentorstvo, vodstvene spretnosti.
Vidiki upravljanja uspesnosti v
medkulturnih skupinah: izvajanje
ocenjevanja, motivacija, zavzetost,
angaziranost (instrumenti).
Oblikovanje in izvedba usposabljanj za
poklicni razvoj v medkulturnih timih.
Kljucni vidiki menedZmenta delovnih
razmerij, nadomestil in prejemkov za
mesane medkulturne ekipe.

Izstopni razgovori za medkulturno
osebje (konec zaposlitve / odpoved).
MenedZment Cloveskih virov v
medkulturnih virtualnih skupinah:
posebnosti izvajanja in podpore
sistemov na vec ravneh.

Slovenija in EU: odprt trg dela,
mobilnost osebja in medkulturni vidiki
HR kadrovskih trgov. Slovenija in trgi
dela srednje / juzne Evrope -
primerjalni vidiki medkulturnega HRM.

sustaining talent pipeline for
international and local businesses;
global staffing in the TNCs vs. HRM in
the national and local businesses.
Human Resource Management:
competency-based sourcing for
intercultural staff (candidate pools and
pipelines; networks).

Intercultural HRM/selection: approaches
to recruiting, screening, interviewing
intercultural candidates; instruments
and tools.

New staff integration: designing
effective on-boarding programs in the
intercultural environment

Handling employee relations,
intercultural conflicts in the teams,
mentorship, leadership skills.
Performance management aspects in
the intercultural teams: assessment
implementation, motivation,
commitment, engagement (instruments)
Design and implementation of the
professional development trainings in
the intercultural teams.

Key aspects of the labor relations,
compensations, and benefits
management for the mixed intercultural
teams.

Off-boarding and exit interviews for the
intercultural staff (end of the
assignment/withdrawal management).
HRM in the Intercultural Virtual Teams:
peculiarities of the multi-level systems
implementation and support.

Slovenia and EU: open labor markets,
mobility of the personnel and
intercultural aspects of the HR EU
markets. Slovenia and labor Markets of
the Central/Southern Europe —
comparative aspects of the intercultural
HRM.




Temeljni literatura in viri / Readings:

Wilkinson, Adrian and Wood, Geoff. 2017. Global trends and crises, comparative capitalism and
HRM. The International Journal of Human Resource Management, 28(18), 2503-2518, DOI:
10.1080/09585192.2017.1331624 Access:
https://www.tandfonline.com/doi/pdf/10.1080/09585192.2017.1331624?needAccess=true.

Barmeyer, C., Bausch, M. and Moncayo, D. 2019. Cross-cultural management research: Topics,
paradigms, and methods - A journal based longitudinal analysis between 2001 and 2018. In:
International Journal of Cross Cultural Management, 19(2), 218-244.

Deresky, Helen. 2013. International Management: Managing Across Borders and Cultures, Text
and Cases. 8" edition, Prentice Hall, Upper Saddle River.

Jelovac, Dejan, and Rek, Mateja. 2010. Komuniciranje v medkulturnem okolju. Ljubljana: Vega.

Moran, Robert; Abramson, Remington, Neli, and Sarah, Moran. 2014. Managing Cultural
Differences, 9t edition. Routledge: New York.

Hofstede, Geert and Hofstede, Gert Jan. 2005. Cultures and Organizations: Software of the Mind.
McGraw-Hill, New York.

Mole, John. 2003. Mind Your Manners — Managing Business Cultures in the New Global Europe.
London: Nicholas Brealey Publishing.

Matsumoto, D. 2013. Assessing Cross-Cultural Competence: A Review of Available Tests
Journal of cross-cultural psychology, 44(6), 849-873
Access: https://culturalg.com/wp-content/uploads/2019/03/JCCP-2013-Matsumoto-Hwang.pdf

Musek, Janek. 2004. Slovenia under a psychomicroscope: recent research on personality and
value dimensions. Psychologische Beitrdge, 46, 89-102.

Simons, George. 2002. Euro Diversity: A Business Guide to Managing Difference. Butterworth-
Heinemann.

Tatoglu, E., Glaister, A. J., and Demirbag, M. 2016. Talent management motives and practices in
an emerging market: A comparison between MNEs and local firms. Journal of World Business,
51(2), 278-293.

Cilji in kompetence: Objectives and competences:

e sposobnost kompleksne analize kulturnih in e ability to analyze complex cultural and social
druzbenih procesov; processes;

e strateSka usmerjenost, tj. sposobnost e strategic orientation, i.e. ability to anticipate
anticipacije dogodkov, sposobnost ponujanja events, ability to offer solutions to improve the
reSitev za izboljSanje stanja; situation;

e eticna refleksija in zavezanost profesionalni e ethical reflection and commitment to

etiki v druzbenem okolju s spostovanjem professional ethics in the social environment by




nacela nediskriminatornosti in
multikulturnosti;

e razvoj komunikacijskih sposobnosti in
spretnosti za komuniciranje na razlicnih ravneh
v medkulturnem okolju;

® zmoznost vzpostavljanja in vzdrzevanja
kooperativnih odnosov za delo v skupini in z
drugimi uporabniki in skupinami (lokalna
skupnost, organizacije javne uprave,
gospodarstvo, nevladne organizacije) ter
zmoznost strpnega dialoga.

e razumevanje vloge in funkcij komunikacije za
ohranjanje in razvoj medsebojnih odnosov, Se
posebno za razvoj kulture dialoga;

® sposobnost za reSevanje raziskovalnih
problemov na podrocju strateskega
komuniciranja;

e sposobnost oblikovanja strategije
komuniciranja z javnostmi, primerne
specificnemu problemu;

 sposobnost komuniciranja v razli¢cnih
kulturnih okoljih.

respecting the principles of non-discrimination
and multiculturalism;

e development of communication abilities and
skills for communicating at different levels in an
intercultural environment;

e ability to establish and maintain cooperative
relations for work in a group and with other
users and groups (local community, public
administration organizations, business, non-
governmental organizations) and the ability to
have a tolerant dialogue;

e understanding the role and functions of
communication for maintaining and developing
interpersonal relationships, especially for
developing a culture of dialogue;

e ability to solve research problems in the field
of strategic communication;

e ability to design a public communication
strategy suitable for specific problem;

e ability to communicate in different cultural
environments.




Predvideni studijski rezultati:

Intended learning outcomes:

Studentje:

® poznajo namen predmeta, vsebino in
metode dela menedzerja ¢loveskih virov in
njegove obveznosti;

® znajo pojasniti klju¢ne HRM pojme
kategorialno-metodoloskega aparata
medkulturnega mendZmenta;

® razumejo in jasno razlikujejo klju¢ne
kategorije menedimenta ¢loveskih virov v
globalnem poslovnem Zivljenju;

e pridobijo vpogled v bistvo dobrih poslovnih
HRM praks, njihovo vlogo, mesto in pomen za
uspesno sodobno poslovanje;

® 50 sposobni komunicirati o pomenu
medkulturne HRM komponente z vodstvom
podjetja;

* imajo nabor prakti¢nih vesCin za prispevanje
k razvoju in implementaciji zaposlovanja
medkulturnega osebja;

® 50 sposobni upravljanja in prispevanja k
oblikovanju vrednotenja medkulturnega
timskega dela in tekoCega upravljanja
uspesnosti;

® 50 sposobni izvajanja in ocenjevanja vpliva
novih programov vkrcanja ¢lanov medkulturne
skupine in sistemov za razvoj delovnih mest;

® 50 sposobni timskega dela: sposobnost
sodelovanja z drugimi pri razvoju, izvajanju in
ocenjevanju HRM v medkulturnem okolju;

* imajo praktic¢ne spretnosti za izvajanje
medkulturnih HRM raziskav in pripravo porocil
s priporocili iz kadrovskih praks.

Students:

e Are informed of the purpose of subject,
content and methods of work of the HRM
manager and their obligations;

* Are able to explain HRM key concepts within
the categorical-methodical apparatus of a
intercultural management;

e Understand and clearly distinguish the key
categories of intercultural HRM management in
global business life;

e Gain insight into the essence of good HRM
business practices, their role, place and
importance for a successful modern business;

e Ability to facilitate and communicate the
importance of the intercultural human
resources component to the company
leadership;

* Have a set of practical skills to be able to
contribute to the development, implementation
of intercultural staff recruitment;

* Gain the ability to administer and contribute
to the design of the intercultural teamwork
evaluation and on-going performance
management;

* Are able to implement, and evaluate impact
of the new intercultural team member on-
boarding programs, and on-the job
development systems;

e Teamwork: ability to collaborate with others,
in the development, implementation, and
assessment of the HRM in the intercultural
environments;

* Have practical skills to conduct intercultural
HRM research, produce reports with
recommendations in human resources
practices.




Metode poucevanja in ucenja:

Learning and teaching methods:

* predavanja in seminarske vaje z aktivno
udeleZzbo Studentov (razlaga, diskusija,
vprasanja, primeri; refleksija izkusenj, timsko
delo, metode kritiénega misljenja, sporocanje
povratne informacije, forum za reSevanje
kulturnih problemov, sporov, konfliktov in
dilem);

e uporaba spletne ucilnice oziroma drugih
sodobnih IKT orodij; virtualno timsko delo;

e samostojen Studij (motiviranje, usmerjanje,
samoopazovanje, samouravnavanje, refleksija,
samoocenjevanje);

e skupinsko delo (oblikovanje kadrovskih
strategij; ocenjevanje programov, reSevanje
kadrovskih vprasanj);

e delo v okviru vrstniskega ocenjevanja;

e laboratorijske vaje / simulacije (resevanje
situacijskih primerov).

e Lectures and tutorials with active engagement
of students (explanation, discussion, questions,
examples; case study, experience, reflection,
teamwork, critical thinking, feedback, a forum
for solving cultural problems, disputes, conflicts
and dilemmas);

e Use of online classroom or other
contemporary ICT tools; virtual teamwork and
virtual team management;

e Individual study (motivation, guidance, self-
observation, self-regulation, reflection, self-
evaluation);

e Group work (designing the HR strategies;
evaluating programs, resolving staff issues);

e Assignments in the framework of peer review
activities;

e Laboratory work / simulations (mock
interviews; situational HR cases resolutions).

Delez (v %) /
Nacini ocenjevanja: Weight (in %) Assessment:
Nacin (pisni izpit, ustno izprasevanje, Type (examination, oral, coursework,
naloge, projekt): project):
e Udelezba na predavanjih in e Participation in lectures and
vajah exercises
e Analiti¢ni spletni dnevnik-blog e Analytical Blog (20 %)
(20%) e Team Project: HRM Lab

e Skupinski projekt: simulacija
HRM Lab (40%)

e Refleksivna naloga (15%)

e Medkulturna anketa o ¢loveskih
virih (5%)

e Ustni izpit (20%)

simulation (40 %)
e Reflection paper (15 %)
e Intercultural HR Survey (5 %)
e Oral examination (20 %)




100 tock - 100% 100 points — 100%

Ocenjevalna lestvica —skladno s Grading scale - in accordance with the
Pravilnikom o preverjanju in Rules of examination and evaluation of
ocenjevanju znanja na FUDS. knowledge.
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staff development systems [conference proceedings] 10t International Scientific Conference “The
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