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Studijskih obveznosti:

Program je oblikovan za Studente magistrskega | | This course is designed for postgraduate
Studija s ustreznim predznanjem s podrocja students with considerable background in

managamenta in marketinga.

marketing and managament.




Vsebina:

Content (Syllabus outline):

¢ Dimenzije mednarodnega poslovanja

e Vsebina
poslovanja

managementa mednarodnega

¢ Sodobne znadilnosti mednarodnega okolja

e Sodobni koncept trino

poslovanja podjetja

usmerjenega

¢ Mednarodni marketing in sodobne

spremembe v povezavi z njim
« Internacionalizacija in globalizacija
¢ Dejavniki mednarodne konkurenénosti

. Osnovna strateska
mednarodnem poslovanju

vprasanja Y

» Sestavine mednarodnega okolja
e Izbiranje tujih trgov
¢ Izbira nacina vstopa na tuje trge

¢ Mednarodni informacijski sistem in trzno
raziskovanje

e Posebnosti
marketinskega
poslovanju

marketinskega spleta in
programa v mednarodnem

e Dimensions of international business

o Content of international business

management

e Modern characteristics of the international
environment

* Modern concept of market-oriented business
of the company

e International marketing and modern changes
related to it

e Internationalization and globalization

e Factors of international competitiveness

e Basic strategic issues in international business
e Components of the international environment
e Selection of foreign markets

e Choosing the method of entering foreign
markets

e International information system and market
research

» Features of the marketing web and marketing
program in international business

Temeljni literatura in viri / Readings:

Obvezna literatura:

Blokdyk, Gerardus (2020): International Business Strategy: A Complete Guide. 5STARCooks.

Ferrell, O. C., Fraedrich, John in Ferrell, Linda (2015): Business ethics: ethical decision making and

cases. Stamford: Cengage Learning.

Priporocena literatura:

Buckley, P.J. in Ghauri, P.N. (2014): International Business Strategy: Readings and Cases. London:

Routledge.




Shenkar, O.; Luo, Y. in Chi. T. (2014): International Business. Third Edition. London: Sage.

Porter, M.E. in Heppelmann, J.E. (2014): How Smart, Connected Products are Transforming
Competition. Harvard Business Review, str. 65—88.

Cilji in kompetence:

Objectives and competences:

¢ poznavanje in razumevanje kulturnih in
druzbenih procesov in sposobnost njihove
kompleksne analize;

¢ uporaba metodoloskih orodij, tj. izvajanje,
koordiniranje in organiziranje raziskav,
uporaba raznih raziskovalnih metod in tehnik;

¢ sposobnost oblikovanja izvirnih idej,
konceptov in resitev doloéenih problemov;

e strateSka usmerjenost, tj. sposobnost
anticipacije dogodkov, izhajajocih iz kulturne
dinamike, sposobnost ponujanja resitev za
preprecevanje njihovih negativnih konsekvenc;

« eti¢na refleksija in zavezanost profesionalni
etiki v druzbenem okolju s spoStovanjem
nacela neskriminatornosti in multikulturnosti
sposobnost zagona strategij oziroma pretvorbe
strategij v projekte;

* razvoj sposobnosti interdisciplinarnega
misljenja in sodelovanja;

* sposobnost ucenja na osnovi relevantnih
virov z razli¢nih podrodij teorije in prakse;

¢ spodbujanje vklju¢evanja napredne
tehnologije pri u¢enju in proucevanju
druzbenih in poslovnih studij.

¢ Knowledge and understanding of cultural and
social processes and the ability for their
complex analysis;

» The application of methodological tools, i.e.
implementation, coordination and organization
of the research, the application of different
research methods and techniques;

» The ability to formulate original ideas,
concepts and solutions for specific problems;

» The strategic orientation, i.e. the ability to
anticipate events resulting from cultural
dynamics, the ability to offer solutions to
prevent their negative consequences;

e Ethical reflection and commitment to
professional ethics in the social environment
with respect for the principles of non-
discrimination and multiculturalism;

e Development of interdisciplinary thinking and
cooperation skills;

e Ability to learn on the basis of relevant
sources from different areas of theory and
practice;

* Promoting the integration of advanced
technologies for learning and studying the
social and the business studies.




Predvideni studijski rezultati:

Intended learning outcomes:

¢ spozna osnovne znacilnosti managementa
mednarodnega poslovanja kot dela strateSkega
managementa;

¢ uporablja znanja s podrocja strateskega
managementa na eni strani ter poslovanja in
marketinga na drugi strani na podrocju
celovitega managementa mednarodnega
poslovanja v podjetju;

e razume se bo z osnovnimi strateskimi
dilemami pri managementu mednarodnih
poslov;

¢ razume vsebino in pomen managementa
mednarodnega poslovanja;

¢ prouci moznosti kombiniranja razli¢nih
ukrepov za izboljSanje ucinkovitosti in
uspesnosti poslovanja z ukrepom
internacionalizacije poslovanja;

¢ razume pomen celovitega pogleda na
poslovanje, katerega del je vidik mednarodnih
poslov;

e prouci povezavo med prihodki na eni strani in
stroski na drugi strani v podjetju v povezavi z
mednarodnimi posli;

 zna uporabiti najprimernejsi analiti¢ni pristop
na vsakem posameznem podrocju
mednarodnih poslov;

e razume povezavo med dogajanjem v okolju,
sodobnim podjetjem in potrebo po postopnem
ali radikalnem spreminjanju za dosego globalne
konkurencnosti, kamor bo umestil podrocje
mednarodnega poslovanja;

¢ pozna pomen etike v mednarodnem
poslovanju.

» Gains the knowledge of basic characteristics
of international business management as part
of strategic management;

* Uses the knowledge of strategic management
on one hand and of business and marketing on
the other in the field of international business
management in a company;

» Understands the basic strategic dilemmas in
international business management;

¢ Understands the contents and meaning of
international business management;

e Studies the possibilities of combing different
measures for improving the efficiency and
effectiveness of business with the measure of
business internationalisation;

* Understands the importance of a holistic view
of business which includes the international
business aspect;

¢ Examines the connection between turnover
and costs in a company in relation to
international business;

e |s able to use the most appropriate analytical
approach in every aspect of international
businesses;

e Understands the connection between what is
happening in the environment, modern
business and the need for gradual or radical
change in order to achieve global
competitiveness, where it will place the field of
international business;

* Knows meaning of business ethics in
International business.




Metode poucevanja in ucenja:

Learning and teaching methods:

predavanja z aktivno udelezbo Studentov
(razlaga, diskusija, vprasanja, primeri);

seminarske vaje (refleksija izkusen;j,
projektno delo, timsko delo, metode
kriticnega misljenja, diskusija, sporocanje
povratne informacije, forum za resevanje
kulturnih problemov, sporov, konfliktov in
dilem, socialne igre);

individualne in skupinske konzultacije
(diskusija, dodatna razlaga, obravnava
specifi¢nih vprasanj);

samostojen Studij (motiviranje, usmerjanje,
samoopazovanje, samouravhavanje,
refleksija, samoocenjevanje);

uporaba spletne ucilnice oziroma drugih
sodobnih IKT orodij.

Lectures with active engagement of
students (explanation, discussion,
guestions, examples);

Tutorials (reflection on experience, project
work, teamwork, critical thinking,
discussion, feedback, a forum for solving
cultural problems, disputes, conflicts and
dilemmas, social games);

Individual and group consultations
(discussions, additional explanation, specific
guestions);

Individual study (motivation, guidance, self-
observation, self-regulation, reflection, self-
evaluation);

Use of online classroom or other
contemporary ICT tools.

Delez (v %) /

Nacini ocenjevanja: Weight (in %) Assessment:
Nacin (pisni izpit, ustno izprasevanje, Type (examination, oral, coursework,
naloge, projekt): project):

Sprotno ustno (aktivno sodelovanje pri 15%
kontaktnih urah)

Sprotno pisno preverjanje znanja (krajsi 15%
pisni izdelki)

Pisni izpit 70%

Ocenjevalna lestvica — skladno s
Pravilnikom o preverjanju in
ocenjevanju znanja na FUDS.

Oral verification and assessment of
knowledge

Written verification and assessment of
knowledge (short written casework)

Written examination
Grading scale - in accordance with the

Rules of examination and evaluation of
knowledge.
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