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Pogoji za vkljucitev v delo oz. za opravljanje Prerequisits:

Studijskih obveznosti:

Pogoj za vkljucitev v delo je vpis v 2. letnik The precondition is the enrollment in the
Studija. second year of study.

Student/$tudentka mora pred pristopom k Student must successfully submit seminar

izpitu izdelati obveznosti vaj. assignment before examination.




Vsebina:

Content (Syllabus outline):

Uvod v problemsko podrocje
managementa financnih virov
neprofitnih organizacij

Finance v neprofitni organizaciji: stalni
dotok finanénih sredstev kot predpogoj
za uresnicitev njihovega poslanstva
Dolgorocno planiranje finanénih
sredstev; letni prora¢un neprofitne
organizacije

Finan¢ni nacrt v funkciji razvijanja
finanéne politike neprofitne
organizacije: upravljanje z likvidnostjo
Osnove racunovodskih bilanc in
financnih izkazov

Finan¢na porocila in pomembni
indikatorji poslovanja neprofitnih
organizacij

Kapital in obveznosti neprofitne
organizacije

Upravljanje z denarnim tokom in
vodenje transakcijskim ra¢unom
Osnove investicijske politike neprofitne
organizacije

Upravljanje s finanénim rizikom,
pravnimi zadevami in ¢loveskimi viri
Evalvacija uspesnosti financne politike
managementa neprofitne organizacije
Zakljuéne opombe

Introduction to the field of financial
management of non-profit organisations
Finance in the non-profit organization: a
steady stream of financial resources as a
prerequisite for the realization of their
mission

Long-range financial planning annual
budget of non-profit organisation
Financial plan in the function of
developing financial policies of non-
profit organizations: liquidity
management

Basics of accounting balance sheets and
financial statements

Financial reports and important
indicators of financial operating of the
nonprofit organizations

Capital and liabilities of nonprofit
organizations

Cash-flow management and managing
transaction account

Basics of investment policy of non-profit
organizations

Managing financial risks, legal issues and
human resources

Evaluation of the effectiveness of
financial management policies in non-
profit organization

Concluding remarks

Temeljni literatura in viri / Readings:

Jelovac, Dejan (ur.) (2002): Jadranje po nemirnih vodah menedZmenta nevladnih organizacij.
Ljubljana: Radio Student: Studentska organizacija Univerze & Koper: Visoka $ola za management.

Francois, Emmanuel Jean (2015): Financial Sustainability for Nonprofit Organizations, New York:
Springer.

Coe, Charles (2011): Non-profit financial management — A Practical Guide, Hoboken: John Wiley &

Sons.

Zietlow, John, Hankin, Jo Ann, Seidner, Alan (2007): Financial Management for Nonprofit
Organizations — Policies and Practices, Hoboken: John Wiley & Sons.




Cilji in kompetence:

Objectives and competences:

Pridobitev sploSnih kompetenc:

zmoznost za prepoznavanje in
izkoris¢anje priloZnosti, ki se ponujajo v
delovnem in druzbenem okolju (ki se
izkazujejo kot podjetniski duh in
aktivno drzavljanstvo);

razumevanje ekonomskih vidikov za
delovanje neprofitnega sektorja;
sposobnost fleksibilne uporabe znanja
v praksi;

sposobnost razvijanja alternativnih
reSitev v procesu strateskega
nacértovanja;

eticna refleksija in zavezanost
profesionalni etiki v druzbenem okolju
s spostovanjem nacela
nediskriminatornosti in
multikulturnosti;

poznavanje pomena kakovosti in
prizadevanje za kakovost strokovnega
dela skozi avtonomnost,
(samo)kriticnost, (samo)refleksivnost
in (samo)evalviranje v strokovnem
delu.

Pridobitev predmetno-specifi¢nih kompetenc:

sposobnost za reSevanje konkretnih
druzbenih in delovnih problemov z
uporabo druzboslovnih znanstvenih
metod in postopkov;

poznavanje in razumevanje procesov v
poslovnem okolju organizacije in
sposobnost za njihovo analizo, sintezo
in predvidevanje resitev ter njihovih
posledic;

organizacijske in vodstvene spretnosti v
organizacijah, ob razumevanju
individualnih vrednot in skupinskih
vrednotnih sistemov, z obvladovanjem
profesionalno - eti¢nih vprasan;.

Acquisition of general competences:

the ability to identify and take
advantage of the opportunities offered
in the work and social environment
(manifesting as entrepreneurial spirit
and active citizenship);

understanding of economic aspects for
the functioning of the non-profit sector;
ability to develop alternative solutions in
the strategic planning process;

ability to flexibly apply knowledge in
practice;

ethical reflection and commitment to
professional ethics in the social
environment, respecting the principle of
non-discrimination and multiculturalism;
familiarity with the importance of
quality, striving to maintain the quality
of professional work through practicing
autonomy, showing initiative, as well as
through (self-) criticism, (self-)reflection
and (self-) evaluation.

Acquisition of course-specific competences:

ability to solve concrete social and work
problems using social science scientific
methods and procedures;

knowledge and understanding of
processes in an organization's business
environment and ability to analyze,
synthesize and anticipate solutions and
their consequences;

organizational and leadership skills in
organizations, understanding individual
values and group value systems,
managing professional - ethical issues.




Predvideni studijski rezultati:

Intended learning outcomes:

Znanje in razumevanje:

* osvojitev znanja in kompetenc povezanih s
financiranjem neprofitnih organizacij;

e razumevanje klju¢nih vidikov
organizacijskega financiranja: planiranje
(financni nacrt), zbiranje sredstev, upravljanje z
likvidnostjo, racunovodske bilance in financni
izkazi, porocila, indikatorji poslovanja
neprofitne organizacije, upravljanje z denarnim
tokom, osnove investicijske politike,
upravljanje z finanénim rizikom, evalvacija
uspesnosti managementa neprofitnih
organizacij;

® poznavanje osnovnih konceptov in teorij na
tem podrodju;

® razumevanje pomena in posledic zadostnega
in stalnega pridobivanja sredstev za uspe$nost
neprofitne organizacije;

* sposobnost identifikacije, analize in
evalvacije financ¢nih procesov v organizaciji;

e uporaba metod in tehnik uéinkovitega
(lokalnega, nacionalnega, EU in
mednarodnega) fundraisinga v specifi¢nih
kontekstih neprofitnih organizacij.

Knowledge and understanding:

e acquisition of knowledge and finance-specific
competences in internal and external
environment of NGOs;

¢ understanding the key points of
organisational financing: planning (financial
plan), fundraising, liquidity management,
accounting balance and financial statements,
reports, non-profit organization indicators, cash
flow management, fundamentals of investment
policy, financial risk management, performance
evaluation of non-profit organization
management;

* knowing the basic concepts and the theories
in the field;

e understanding the importance and
consequences of sufficient and continuous
acquisition of funds for the performance of a
non-profit organization;

e the ability to identify, analyse and evaluate
the financial processes in the non-profit
organization;

e the usage of methods and techniques of
effective (local, national, EU and international)
fundraising skills in specific contexts of the non-
profit organization.

Metode poucevanja in ucenja:

Learning and teaching methods:

e Predavanja z aktivno udelezbo Studentov
(razlaga, diskusija, vprasanja, primeri,
reSevanje problemov)

e Vaje, ki temeljijo na izkuSenjskem,
sodelovalnem in problemskem ucenju
(diskusija, razlaga, opazovanje, timsko delo,
Studija primera, metode kriti¢nega branja
in pisanja, evalvacija, samoocenjevanje)

e Uporaba spletne ucilnice oziroma drugih
sodobnih IKT orodij

e Lectures with active participations by the
students (explanation, discussion,
questions, cases, problems solving)

e Seminars based on experience based
learning, participation in problem learning
(discussion, explanation, observation, team
work, case study, methods of critical
reading and writing, evaluation, self-
evaluation)

e Use of online classroom or other
contemporary ICT tools




e Individualne in/ali skupinske konzultacije e Individual and/or groups consultations

(diskusija, dodatna razlaga, obravnava (discussion, additional explanation, dealing
specifi¢nih vprasanj) with specific issues)

e Samostojen Studij (motiviranje, usmerjanje,| |® Individual study (motivation, focus, self-
samoopazovanje, samouravnavanje, observation, reflection, self-evaluation)

refleksija, samoocenjevanje)

Delez (v %) /

Nacini ocenjevanja: Weight (in %) Assessment:
Nacini: Types:

e Projektna naloga in njena 50 % e Project work with its

predstavitev na vajah presentation in the seminars

e Pisni ali izpit 50 % e An oral or written examination
Ocenjevalna lestvica - skladna s Grading is in accordance with the
Pravilnikom o preverjanju in Faculty's evaluation Ordinance.
ocenjevanju znanja.
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